
   

 

 
�

� � � � � � � � �� 	 
 � � � �� � � 
 � �
� � � � � � � � � � � � �� � �� � �� �� � �� �� � � �� � �� � �� �� � �

����

STRATEGIC DECISION MAKING: 
VISION, CHANGE AND 

ADAPTABILITY 

�
� � � � � � � � � � � � � � � � � � � � 	 
� � � 
 ��

� � � 
 � � 
� � � � � � � � � � � � � � � � � � 
 � � � � �

MODULE LEADERS 
� � � � � � � � � � 	 
 � � � � 
 � � � � � � 
 
� � 
 � � � � � �

� � 
� � � � 
� � � � � � � � � 
 � � 
 � � � � � �� � � 
 � � � � � 
� �

� � � 
 � � � 
� � 	 
 � 
 � � � � � � � 
 � � � 	  � � � � � � �

! 
 � � 
� � � � � � � � 
 � � � � � 
� � � � 
� � "� � � � � � 
 � � � � � � �

� � 
 � � #$� � � 
 � � � � � � 
� � %� � � � � � &' � � 
� � � � � 
� �

� � � � 
 %� 
 � � � � 
 � � � � � � � �� � 
 � � � � � � ( � � � � � � � � � 
� 
 "�

� � � � � � � � 
 %� � � � 
 � � � � � � � � 
� � � � 
� � � � � � ) %� �' � � �

� � � 
 � 
� � � � 
 � 
 � 
 � � ! 
 � � 
� � � � � � � � 
 � � � � � 
� � � � 
� � �


 � � � ( 
� � � ��� � � 
 � � � � � 
� � � � 
� � � * � %
� 

 � 
 "� � 
 � 
� � �

� 
 � � � ' %� �
� 
 � 
� � � � 
� � � � � � 
 � � 
 � � � � �

� 
 � 
 � � � � � � � � � � � 
 � � � � � 
 � � � � � � � � 
 � � �+ 
� � "�

� � � ��� � � � � �
� � � � � � � 
 � � � � � � � � � 
 � � � � � 
� � � � � � � 

 � � �

� � � � � � � � � � 
 � � � 
 � � � 
� � � � � � 
 � � � � � 
� � � � 
� � � �

� 
 �
� � � � 

 � � � � � "� � � � � � � � � 
� � � � � 
� � � � � � 
� �

	 
 � � � � 
� � � � � � � � � � � � � � 
� � � � 
� � � � � � � � 
 � � � � ( � + �

, � 
 �
 � � � 
 � � � � 
� � 	 
 � � � � � 
 � � �  
 � � � �� � � � � �

� � 
� � � � � 
� � � � � ' 
� 
 �
� � � 	 
 � 
 � � � � � � � � � � � �

- �� � 
� 
 � . � � � � � 
 � 
� � 
 �� � � 
� � � � 
� � � � � � � "� . � �


 � � 
� 
� � � � � � 
 � 
 � � � 

 � � � � � � 
 � � � &� � � � 
� � �

� %� 
� � � � � � &' � � 
� � � � � � 
 � 
� � � + � � � � � � 
� � � � � 
� � �

� � � ' 
� 
 �
� � � ' � � 
� 
� � � � 
� � � � � � � � � � � � / � � - � 
 � � � �


 � � � ) � � � 
 � � "� � � � � � 
 � � 
 � � %� � � � � � � �

' %� �
� 
 � 
� � � � 
� � 
� � � � 
 � 
� � � � � � + � ' � � � %� � �

� � � � �� ' � � � � � � 
 � � � � � � ' 
� 
 �
� � � � 
 � 
 � � � � � � "�
�

RECOMMENDED�READING�
·  � %� � 
� � � � "0"� 123345"� � � � � � � � � �	 
 � � 
 � � � � "� �

� � %� � � � � � 	 
� � �
� � �  � � � � � � � . �  ( � 367#$6
7282$63�

·  � 
 � � 
� � � � � 0"� "� 
 � � � 9� : � � � "� "� 1233; 5"�
� � � 	 �
 � ��
 � � � 
 � � 
 � � �� � � � � � � � � � � 
 � � ! 
�� � � �
� � � � � � � � � ( 0� � � � � � � . �  ( �36<4#6<4$; 86=�

PRICE�
� � � � �� � � �	 
 � � � � � 
 �
� � �� � � � �� � � � � � � � 	 � 
 �� � � � � � � � � � � � � � � � � � � � � �� � � � � � � � � � � �
�� ! �� � � �� � "�� �  � � � � �# ���� � � ��� �� # �� � �� � � � � � �	 � � � 
 �

�

MODULE DESCRIPTION 
�

	 � � � � � � 
 � � � � � � � � � %� � � � � �%�� �� 
 � � � � � 
 � � � � � � � � � � � � � ' � � � 
� � � � 
� 
� � � 
 � � � � 
 � 
 � � �

� � 
 � � � � 
� � � � � 
 � 
: 
 � 
� � � "� � � � 
 � � � � � 
� � � � � ' � � 
� 
� � � 
 � � � � � � � � � �� � � � � � � + � � � � 

 � �


 � � � � 
� � � � � � &' � � � 
 � 
� � � � � � � � 
� � � � 
 � 
� � � 
 � � � %� 
>%� � � &' � � 
� � � � � � 
 ��� ' � � � 
� � �


 � � 
� 
� � 
 �� � � � 
 � � � � � � � ' � � � � � � 
� � 
 �� � 
 � � � � � � 
 � 
: 
 � 
� � � "� � � � � 
 � � � 
� � �� 
 � � � � � 
' �


 � � � � � � 
� 
� � � � 
 � 
� � � 
� � � � � 
� � � � 
 � � � � � � 
 � 
�
� � � � � � 
 � � 
� 
' 
 � � � � � 
 � � � � � � � � 
� 
� � �

� � + � � ' ' � � � %� 
� 
� � � � � � � 
 � � � 
 � + � � � � � � � 
� � � � � � � � � � 
 � � � 
 &
� 
: � � � � �� &
� 
�
� � � � 
 � � �

� � � � �� ' � � � � � � � � � � � � 
� %
 �
: � � 
 � � � � � � 
 � � � � � � 
 � � � 
� � � � 
 � � � � 
 � � � � � � � � "� � �
�

� ��� � � � � � � � � � � 
 �� � � � � � � >%
� � � 
 ' ' � � ' � 

 � � � � � � 
� 
� � � � � � � 
 � � 
� � � � � %� � � � � "� ?� � �

� � � 
 � � � 
� � � � 
 � � � � ' � � � � � � � 
� � 
� � � � 
� ' �� � � � � � � � � 
� � � �� � � � @� � � � 
� � � � � � � � � � � � � � � �


 � � 
� � � � � � � 
� 
� � � %' � � � 
 � � 
 � � 
� � � 
 � � � � &� � %� 
� � � 
� A"� � � � � � � � � � � � � 
 � � � � 
� �

� � � ' 
� 
 �
� � � 
 � � � � � � � � � � %� 
� � � � � � � � � � � � � 
� � 
� 
 � � � � � � 
 � � � � � � � � � 
 � � � � 6� 
 � 
� � �

' � � � � � � � � 
 � � � � � � 
� %
 � 
� � 
 �� 
� � � 
 � %� � � 
 � � � � � 
 � � � � � 
 � � � 
� � � � � � �� � � 
 � � � � �

' � 
� 
 � 
�� � � � � � �
 � � � � � 
 � %�
 � � %� 
� � � � 
� � � � � 
 � � � � � � ' � � � � � � � � � � � ' � � � � � � � 
 � �

%� 
�
: � � � � � � � %� � � � � �%�� �� 
 � � � � � 
� � � � � ' 
� 
 �
� � � 
 � � � � 
� � 6� � � � 
 � � � � � � � 
� � � � 
� � � "�?� � �

	 � � %�� � � � � %� � � � � � � � � � � � � � � � � � 
 
� � 
 � � 
 � � � � � � � � 
 � � � 
� � �� 
 � � � � � 
' � 
 � � � � � � 
� 
� � �

� 
 � 
� � � 
� � � � � � � � � ' 
� 
 �
� � � � � � � 
� � B� � � � � � � � 
 � � � � 6� 
 � 
� � � ' � � � � � � � � � � � 
 � � � 
� �

� � � 
� 
� � 6� 
 � 
� � � � 
 � � � � %� � � � � �%�� � � � 
 � � � � � 
� ' �� � � � � 
 � 
� � "� � �
�

LEARNING OBJECTIVES 
�

$ ��%� �� � ! �� &��%� �� � ! � �� ���%� �� � � � �� �� � � � � �# ����� � �� � �� �� � ' ��
� � � � �� � � � �
·  . � � � � 
� � � � � � � 
� ' 
 � � � � � � � � � � � &� � 
 � � � ' � � � � � � � � � � � � � 
 � � � � 6� 
 � 
� � �

·  � � � � � � 
� � � 
 ' ' � � ' � 

 � � � %� � � � � � � � � �
� � � 
 � � 6� � � � � � � � � � � � 
� � � 
 ' ' � � 
 � � � � �


 � � � 
� � 
� 
� %
 �
� � 
� 6� � ��� � � 
� � � 
 ' ' � � 
 � � � � �
�

� � �  � � � � ! "� 
 �
·  � � 
�
: � � �� 
 � � � � � 
' � � 
 � � 
� � � � � � 
� � � � 
 � � � � � � � �
� � �
� � � � � � � � � 
� 
� � �


� ' �� � � � � 
 � 
� � �

·  - 
 � 
�
� 
 � � � � %� � � � � �%�� � � 
 � � � � � 
 � � � 
� � � � � 
� 
� � 6� 
 � 
� � �

·  9�
 � � � 
 � � � � � � � 
� ' 
 � � � � � � � � � � � &� %
 �� � 
 � � � � � � 
 � � � � 
 � � 
� � � � � � � �� &
� 
�
� � �

� � � 
 � 
� � � 
 � � � 
 � 
 ' � 
 � 
�
� � �

·  � � 
�
: � � � � � + �� � � � � � ' � � 
� 
� 
� � � 
 � � � � � � + �� � � � � � 
 � 
 � � � � � � � � � � � � 
>%� � �
�

� "� � 
 � � �
·  9&' �
 
� � + � � � � � � ' 
� 
 �
� � � 
� � %� � � 
� � � � � >%
� � � 
 � ' � � � � � � 6� 
 � � � � 
 ' ' � � 
 � � � � � � �


� ' �� � � � � � � ' ' � � � %� 
� 
� � � 
 � � � � 
� 
� 
: � � � � � � 
 � � �
�

METHODOLOGY 
·  * � � � %� � 6� 
� � %� � 
� � � � 
� � 
� 
� %
 �� 
 � � � � � 
 � � � &' � � 
� � � 

 �� � &� � � 
� � � �
�

PARTICIPANTS�
	 
 � 
 � � � � � � � � &� � %� 
� � � � 
� � 
 � � � � � � � � � � � � � � � ' 
 � � � � � � � � � � � � � � � � � ' 
� 
 �
� � �

� � %� � � � �

 


